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CHESTER COUNTY INTERMEDIATE UNIT BOARD
Educational Service Center
455 Boot Road
Downingtown, PA

JULY 15, 2009
AGENDA

I CALL TO ORDER - ROLL CALL
. PLEDGE OF ALLEGIANCE
lll. ANNUAL ORGANIZATION OF IU BOARD
IV. DATES OF MEETINGS
V. PUBLIC COMMENTS
VI. APPROVAL OF MINUTES OF JUNE 17, 2009 BOARD MEETING
VIl. PRESENTATIONS AND REPORTS
PRESENTATION
ADMINISTRATION (Joseph J. O’'Brien, Executive DireCtor) ........cccceeiiiiiiiiiiiiiiiiieeeeeeee

Champions for Children Golf Tournament

July is CCIU Board Reorganization Meeting

Devereux Funding Issue with Philadelphia School District
Acquisition of 443 - 453 Boot Road Property for New Vocational-Technical High School
Tentative CCIUESPA Contract Announcement

First Reading of Chester County Intermediate Unit Goals for 2009-10
Human Resources

. Board Goal #11: Research and pilot a new procedure for interviewing and selecting staff
. Paperless Application Process

. Administrative Performance Evaluation Tool Revised

Act 48: Continuing Professional Education

Act 45: Pennsylvania Inspired Leadership

. Chapter 14: Competency Verification and Continuing Education
. CCIU Employee Evaluations
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. Paperless Process

10. Hay Job Audit of Project Staff Positions

11. Staffing Analysis

12. Paperless Leave Request System

13. New Hire Disc

14. Substitute Teacher Placement Program
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LEGAL AND EXTERNAL RELATIONS SERVICES (Jacob E. Dailey, Director) ..........cccccccieinennenn.

Budget and Revenue Outlook
Senate Action

House Action

Special Events

1. Chester County College Fair
2. Martha E. Yerkes Scholarships
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EDUCATIONAL RESEARCH, DEVELOPMENT & TECHNOLOGY
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SERVICES (John P. Branson, DIir€CtOr) .........oooeiiiiiiiiiseee ettt 10

Meeting with District Technology Directors
Governor’s Call to Service Conference
Innovation Institute

Moodle

TakingltGlobal

Internet2

Non-Public Technology Coordinators
Trainings and Videoconference Summary
Student Update

Video Production

CCiTV

Web/Database Development

CCiTV Live Events

Online Events

Chesconet

Hosted Services

Phone Support Activities

Teacher Resource and Innovation Center
Fingerprinting & Teacher Center Visitors

INFORMATION TECHNOLOGY SERVICES (John A. DeMillion, Director)..........cccccccoiiiiiiiiiiiiiins 14

A

D.
E.

Technology Support Services

1. Pennsylvania Career & Technical Education (PA*CTEC) Conference
2. Technology Innovation Among the CCIU Staff
3. Technical Support Statistics

Networking, Infrastructure and Security Services
1. Boot Road TCHS Planning Continues

2. SunGard Security Sessions

3. Networking Support Statistics

Web/Database Development

1. Electronic Insurance Claims

2. PIMS Summer Collection Begins

3. Other Development Activities

Hardware Repair Services

Technology News and Events

ADMINISTRATIVE SERVICES (Joseph P. Lubitsky, Director)............cccocooiiiiiiiiiiiii e 17

A

B.

C.

D.

E.

School District Business Administrators

1. Act 32 and the Consolidation of Earned Income Tax Collection on a Countywide Basis
Operations

Special Education Transportation

2. Bus Safety Competition

3. Facilities Management and Support Services

4. Progress Report on Technical College High School - Downingtown Campus

5. Project Budget - Downingtown Technical College High School
6
Bu
1.
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Progress Report on Technical College High School - Pennock’s Bridge Campus
siness Office
Fiscal Year End 6/30/2009
2. PICPA School District Conference
3. American Recovery and Reinvestment Act (ARRA)
4. 2009-10 Budget Calendar
5. Head Start Prism Review
Purchasing
Educational Service Center
1. Conference Center
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DIVISION OF TEACHING AND LEARNING (Rina F. Vassallo, Director)

A. From the Director’s Office
1. CAT Pickering Curriculum Work
2. Crisis Response
3. Parent Mentor
4. Literacy Alliance
B. Professional Learning
C. Continuing Professional Education (CPE)
1. Registrar

STUDENT SUPPORT SERVICES (Ambrose Finnegan, DireCtor) ............uuuiiiiiiiiiiiieieieeeeeeeeeeeeeeeeeeees

A. Child and Career Development Center
1. Smart Futures Keys2Work Program
B. Assessment & Clinical Services
1. Changes Program

C. School Age Speech & Language, PennData, and TaC Assistive Technology Programs

1. Assistive Technology
D. Autism and Cross-District Classes
1. Extended School Year (ESY)
2. CHAAMP Program Expansion
3. Autism & Life Skills Support Program Goals
E. Migrant Education Program
1. Secondary Initiatives
2. K-12 Initiatives
3. Conference Presentations
F. Non-Public School Services
1. Title Il - Part A
Interagency Coordination Meetings
Summer Programming
1. Summer Academies
2. Summer Schools
a. Tredyffrin/Easttown
b. Coatesville
3. ESY
4. Migrant Education

I

STUDENT SERVICES (Ronald Farkas, Dir€CtOr).........ccoooiiiiiiiiieeeeeeeitre s

A. Even Start Program
1. Summer Activities
2. Professional Development
B. Head Start Program
1. Enrollment
2. Risk Management
3. Head Start Expansion Grant
4. Health
5. Professional Development
6. PNC
7. Policy Council
8. Early Head Start Webinar
9. Early Childhood Learning & Knowledge Center
Home & Community Services
1. Chester County
2. Delaware County
3. Lancaster County
4. Montgomery County
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STUDENT SERVICES (cont.)

D.
E.

F.
CAREER, TECHNICAL & CUSTOMIZED EDUCATION SERVICES (Alan Slobojan, Director)

A

VIIl. CONSENT AGENDA

Preschool Special Education Services
Young Parents Program

1. Young Parents Program

2. Child Care Centers

Medical Assistance Cost Recovery

Administration

1. Technical School Graduates Postsecondary Plans

2. Projected 2009-10 Enroliment Continues to Grow

3. Driver Education

CAT Brandywine

1. Summer Cleaning Underway

2. Summer Fun Day Held

CAT Pickering

1. Born Learning Trail

2. Cat Prints

3. Operation Success Year-End Report

4. CAT Pickering Student Places 11" in National Competition
Chester County Technical College High School

1. Scholarship Fundraiser

2. TCHS Horticulture Program Assists with Avon Grove Graduation
3. TCHS “Walk-up Wednesdays”

4. TCHS New Student Orientation Sessions

Chester County Alternative Education Program/Steps

1. Senior Graduates

2. Transitioning Students

3. Devereux Extended School Year (ESY) Program

Chester County Middle College High School & Chester County High School
1. Concrete Voices (3E Institute Grant)

2. CCMCHS Math Curriculum

3. Middle College High School Guidance Services

Practical Nursing Program

1. New Class Enrollment

Finance, D Approval of Financial REPOrS ............uuuuiiiiiiiiiiiie e,
Finance, E Budget Revision - 2008-09 Preschool Special Education........................
New Business, H Approval of Marketplace Contracts..........cccceeeeeiiiiiiiiiiiiieieeeeeeeeeeeeeis
New Business, | Approval of Service Agreements ............uuueiiiiiiiiieieieee e

1. Student Support Services
2. Student Services

IX. FINANCE

A. Approval of Blanket Purchase Order for Preschool Special Education Settlement Agreements ...
B. Approval of Parental Reimbursement for Speech Services
C.
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X. OLD BUSINESS

A. Approval 0f 2009-10 TU GOAIS .....coeiiieiiii i e e e e e e e e e e e e e e e e e e e e e e e e e e eeae e e 1

XI.  NEW BUSINESS

A. Contract Approval - The Arc of Chester COUNtY ...........ovviiiiiiiiiiiiiiiee e 1
B. Contract Approval - Lovaas INSHLULE ...........uvuimiiiiiiiie e 2
C. Contract Approval - PAIU NEIWOIK .........ouiiiiiiiiiicieiis et e e e e e 3
D. Contract Approval - Discovery Education, INC. ............uuuiiiiiiiiiiiiiiice e 4
E. Contract Approval - Scripps National Spelling Bee .........uuuuiiiiiiiiiii 5
F. Revision of Policy #0818.07 - Staff Travel POlCY ...........uuuiiiiiiiiicee 6
G. Authorization to Make Administrative Decisions in Lieu of August Meeting ..........ccccceeeiieiiininnnnn. 8

Xll. PERSONNEL

A. Approval Of NEW POSIIONS ........iiiiiiii e e e e e e e e e e e e e e 1
1. 1306 Devereux Program
2. Hearing Impaired Program
3. Student Support Services
4. CTCE Services

B. Elimination of Position - Non-Public SChool Services.............coooiiiiiiiiiiie e 3
C. Restructure of Positions @t CCDC ..........ooiiiiiiiiccecee e e e e 4
D. Summer Curriculum WIING......coooo i e e e e e e e e e e e e e e e e e e e e e e e e eeaeesreeraranananaaas 5
E. Approval of CCIUESPA CONIracCt ........coooiiiiiiieeeeeee e e e e e e e e e e e e e e e e e e 6
F. Approval of Personnel ACHONS ........coooiiiiiiii et e e e e e e e e e e e e e e e e e re e 7

1. Terminations/Resignations/Retirements
2. Nominations
3. Changes in Status

Xlll. PUBLIC COMMENTS

XIV. EXECUTIVE SESSION ANNOUNCEMENT

XV. ADJOURNMENT
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